
 

 
 

UM Course Continuity Plan 
 

Example of a completed planning worksheet 
 
 
 

Instructor Name(s) Patricia O’Sullivan,  GA: David Allen 
Course name and 
number 

Pharmacy Ethics; Phad 395 

Department Pharmacy Administration 
Meeting days/times MWF 9:00-9:50 
Number of students 29 
Course modality Collaborative; problem-based; flipped content; hybrid 
Course resources Blackboard; Realizeit Learning Digital Platform; Google Drive; Google Sites; 3rd-party websites 

 
  



 
Issue Considerations Obstacles Resources Continuity Plan 
Working at home If the university was suddenly 

closed, would you have the 
resources at home to continue 
teaching your class? - internet, a 
computer, maybe a microphone 
and/or webcam, materials you 
need to teach 
 

No office space at 
home – would 
have to run class 
from dining room 
table. 
 
Sometimes the 
internet is slow. 

Internet, laptop, 
Zoom virtual 
meeting software; 
all course materials 
are in Blackboard, 
Realizeit, Google 
Sites, or Google 
Drive 

I could work from home with few 
obstacles. 

Communicating 
with students 

Be consistent with the digital tool 
selected for online 
communications, and be sure to 
post this information in a 
prominent location, such as the 
Syllabus/START HERE page in 
Blackboard.  
 
Set expectations for 
communication, including how 
students should contact you and 
how soon you will respond.  
 

None Blackboard email 
and 
announcements; 
UM email; UM 
texting 

I would post an announcement about 
how we are going to proceed in 
Blackboard on our course homepage, 
and then I would send this 
information to students in an email 
from Blackboard. 

Getting course 
content to 
students 

Are you comfortable with 
asynchronous teaching, or do you 
prefer students attend your class 
virtually at the scheduled time? 
 
Are you comfortable recording 
your lecture in a video or audio 
file?  
 
Are you comfortable leading a 
class discussion online or via 
virtual meeting software? 

All of my content 
is already online, 
but students 
would not be able 
to complete the 
group activities if 
we went to an 
asynchronous 
class. 
 
I’m not sure I’m 
comfortable using 

Blackboard; 
Realizeit; Google 
Drive and Google 
Sites; Zoom 
meeting software; 
Internet 

I would give students the choice to 
work together in groups, and give 
them some options for doing so. I 
would also allow students to work on 
their own if that was easier for them. 
It would mean giving up the 
collaborative benefits of the class. 



 
What course materials you usually 
present in class could you upload 
to Blackboard?  
 

virtual meeting 
software to 
conduct my class 
discussions. 

Issue Considerations Obstacles Resources Continuity Plan 
Attendance and 
other policies 

What course policies may need 
revising to accommodate 
students who are sick, caregivers, 
or unable to access the internet 
on a regular basis? Attendance, 
late work, format of assignment 
submissions, testing, etc. 
 

Allowing students 
to complete the 
course at their 
own pace would 
be a headache in 
terms of grading 
and academic 
integrity.  

Blackboard; digital 
learning platform 

I can see if students logged into the 
class and submitted work or took a 
quiz. This might have to count for 
attendance. Participation could take 
place in a discussion board or in a 
Zoom meeting or comments on a 
shared document in Google drive. 

Giving/collecting 
homework 

If a student only has access to the 
internet via a mobile phone, would 
they be able to submit homework?  
 

If students can’t 
access the 
internet, that is a 
nightmare. 

 Some assignments may have to be 
delayed or eliminated. I could give 
students a plan for keeping up with 
the readings at least and give them a 
list of learning outcomes they should 
be able to master on their return. 

Giving quizzes If a student can only access the 
internet via a mobile phone, would 
they be able to complete quizzes?  
 
Do all of your assessments 
require proctoring? Are there any 
that are currently proctored that 
can be given in a non-proctored 
setting, or revised to ensure 
academic integrity in a non-
proctored setting? 
 

Without 
proctoring, how 
do I know 
students are not 
cheating? 

Qualtrics and 
Google forms are 
mobile friendly. 

I could convert my reading quizzes 
and other formative assessments to 
Qualtrics. There cannot be a lot of 
writing as typing into a phone is a big 
burden to put on students. Maybe 
they could voice record some of their 
answers? 

  



Issue Considerations Obstacles Resources Continuity Plan 
Giving exams If a student can only access the 

internet via a mobile phone, would 
they be able to take exams?  
 
Do all of your assessments 
require proctoring? Are there any 
that are currently proctored that 
can be given in a non-proctored 
setting, or revised to ensure 
academic integrity in a non-
proctored setting? 
 

Without 
proctoring, how 
do I know 
students are not 
cheating? 

Blackboard, 
Qualtrics, Google 
forms 

I could put the exam in Blackboard or 
some other platform, and then create 
a pool of questions so that no 
student gets the same set. This 
would cut down on cheating. I could 
also put a time limit on the test, while 
also keeping in mind that some 
students will have slow internet. 

Using a digital 
learning 
platform 

Is there a digital learning platform 
that accompanies your textbook 
you could utilize for homework, 
automated quizzing, and practice 
activities? Are you already using 
it? How much does that platform 
cost? Is it mobile-friendly? 
 

If students are not 
already familiar 
with the learning 
platform, will they 
resist 
buying/using it in 
the middle of the 
semester? 

 If I already use a digital learning 
platform like MyLabs or LearnSmart, 
I could rely on it more to take the 
place of doing homework and 
quizzing in Blackboard.  

Shortened 
semester 

If we are faced with a shortened 
semester, is there course content 
that can be eliminated from your 
class while still achieving all of 
your learning outcomes for the 
class? 

Everything we 
cover/do in my 
class is 
important. 

Colleagues. 
CETL. 

I will discuss with colleagues what 
they do or would prioritize when they 
teach the class. I will discuss with 
colleagues who teach classes for 
which this class is a prerequisite 
what is most essential. CETL may 
have advice on prioritizing course 
topics. 

  



Issue Considerations Obstacles Resources Continuity Plan 
Extended 
semester 

If the university must extend the 
semester into the summer due to 
a shutdown without academic 
continuity, how will you 
accommodate students who 
cannot stay on campus after the 
regular semester ends? 
  

I booked a trip 
and I’m leaving on 
May 11.  

Rescheduling trip. 
Assistance from TA 
or colleagues. 
Working remotely 
while on trip. 
Work that students 
can complete 
independently. 
 

If trip cannot be postponed, I will 
reschedule activities that require 
grading or are particularly 
challenging that will take place after 
May 11. I will create rubrics to 
support grading by graduate 
assistant or colleague. 
I can enter final grades remotely or 
ask FTDC about other options, such 
as entering change of grades (for 
this small class) within a reasonable 
time after grades are due. 
I will discuss options with my 
department chair. 

You become 
unable to 
continue 
working 

If you become ill or must care for 
those who are ill, is there a plan 
for how you can continue to teach 
your class or who would take over 
your class? How will you share 
materials with that person? 
 

Everyone will 
already be busy 
dealing with their 
own changes in 
courses. 

Colleagues. 
Revising schedule 
to increase 
flexibility and 
reduce demands if 
TA or colleague has 
to assist. 

I will revise the relevant portion of my 
course schedule to increase 
flexibility. I will create grading rubrics 
or auto graded activities to the extent 
possible. I will discuss with 
colleague or teaching assistant what 
would need to be done and make 
sure they have access in advance. I 
will agree to help colleagues should 
they become ill. 
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